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The Focus Areas and Long-Term Programs Portfolio

The Foundation’s programs are concerned with several areas directly relevant to the Sustainable Development
Goals, Saudi Arabia’s Vision 2030, and the National Social Development Goals. The Foundation’s long-term
program portfolio is divided into three main pillars, each of which includes one or multiple programs, with a
package of related initiatives, as indicated below:

Foundation's Programs

Small & Medium
Enterprises Development

Enviromental Human
Sustainability Empowerment

Negaderha Program Makeen Program Yumnak Program

Entrepreneurs' Financing
Portfolio

Ata’a Program

Find out more:

- @ Pillar @ Program @ Initiative

2 www.savolaworld.com
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1

First: Environmental Sustainability Pillar

1) Negaderha Program — Food Waste Management

“Negaderha” is a waste management and reduction program in Saudi Arabia. SAVOLZL | Negaderha

WORLD
The program was developed to address food waste as a national issue. The

program targets two main segments: households and the HORECA sector
(hotels, restaurants, and cafes).

Second: Human Development/Empowerment Pillar

1) Makeen Program: Empowering People with Disabilities

The program is designed to empower persons with disabilities and integrate SAVOLA
them into the business sector through a set of initiatives aimed at ensuring WORLD
their empowerment, facilitating their engagement in the labor market, and
enhancing their participation in national development and the economy.

2) Ata’a Program: Corporate Volunteering

A program that aligns with the Savola Group’s approach to encourage its SAVOLA | aer
employees to participate in various volunteer programs that enhance the =Y wonn |
personal and professional growth of the Group's employees, and aligns with
the Kingdom's Vision 2030.

Third: Small & Medium Enterprises (SMEs) Development Pillar

Makeen

1) Yumnak Program: Developing SMEs

A program that aims to empower small and medium-sized enterprises (SMEs)
in the consumer goods, food, retail and support services sector. The program SAVOLA
offers guidance and direction from experts in various fields. “Yumnak” WORLD
contributes to enhancing companies' capabilities and increasing their chances
of securing investments, thus paving the way for their sustainable success.

Yumnak

2) Savola World Entrepreneurs’ Financing Portfolio Program

Savola World has signed an MOU with the “Social Development Bank,”

. . . .. ' . ducloinléoilcliy
becoming the first non-profit organization to join the Bank's social SGCIAL DEVELORMENT BANK

responsibility portfolio. This partnership aims to establish a sustainable
funding program for entrepreneurs and startups in the food sector, with an
initial allocation of SAR 5 million.

3 www.savolaworld.com
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Key Achievements
of the Quarter

Key Achievements of “Savola World Foundation” during Q4-2025

o
o
o
o
o
o
0

The “foundation” honored by His Excellency Eng. Ahmed bin Suliman Al Rajhi-
Minster of Human Resources & Social Development and Chairman of the Board
of Directors of the Social Development Bank,- for being a partner in the “Bank’s
Social Responsibility Portfolio.”

“Yumnak Program” achieved total funding reached SAR (37 M) across seven
startup companies and SAR (21 M) in secured investments, up to date.

“Negaderha Program” launched 2 community awareness campaigns during
the quartner, with (+2 M) reach and (+3 M) views of awareness contents on
social media.

)

Concluded the “Environmental Track Startup Empowerment Initiative” in
partnership with “Start Smart Center,” and selected the (3) winners of the track.

Achieved (+64) volunteering hours with participation of (38) “Savola Group”

employees and total (83) beneficiaries, through “Ata’a” corporate volunteering
program.

Participated in discussion panels in the (First Nonprofit Sector Forum),
organized by the “Ministry of Environment, Water & Agriculture.”

Participated in discussion panels of the Entrepreneurship & Moden Business
Practices Forum (DeveGo2025), organized by the “Social Development Bank.”

NG AN NG B NG NG
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Updates about General Initiatives Q4 - 2025

1) Savola World Recognized at the “Entrepreneurship & Modern
Business Practices Forum” (DeveGo 2025):

During the “Entrepreneurship & Modern Business Practices Forum”
organized by the “Social Development Bank,” Savola World was
honored by H.E. Eng. Ahmed bin Sulaiman Al-Rajhi, Minister of
Human Resources and Social Development and Chairman of the
Social Development Bank, in appreciation of the Foundation’s
partnership within the Bank’s Social Responsibility Portfolio —

SAVOLA

WORLD

ducloin Ul éuoddlcliv
SOCIAL DEVELOPMENT BANK

notably as the first non-profit foundation to join the initiative. His Excellency Eng. Ahmed bin Suleiman Al-Rajhi Honors ‘

As part of the forum’s agenda, the Foundation participated in a panel  savola World
discussion titled “Social Responsibility: An Investment that Drives  gae |

3l Gl 5811

Growth.” The session featured Mr. Fahad bin Abdullah Al-Qassim, =
Chairman of the Board of Trustees of the Foundation, who explored
ways to integrate social responsibility into business models without
compromising profitability. He also highlighted how strategic
community responsibility can serve as a lever for building trust,
strengthening customer loyalty, and enabling sustainable long-term
growth.

Additionally, Mr. Al-Qassim discussed practical methodologies for

SIS 0] e iy

Lol s

PR S VO SO T S O 1)

Corporate Responsibility Powering Purpose and Growth
Panel (40 min) 19:31 - 20:01

Authorty of Awgal S B0 iyt
Mot e

‘Savol
len gl S e ey EERRIE AR

balancing shareholder |'nterests with comm'un{ty impact, as well s 1 rahad Al-Kassim- Chairman of the Board of Trustees-,
the future of responsible entrepreneurship in fast-evolving and Pparticipated in the Discussion Panels

competitive markets.

2) Savola World Participated in the First Nonprofit Sector Forum:

Savola World represented by its Executive Director, Dr. Bandar Arab, took part in
the First Nonprofit Sector Forum, recently organized by the Ministry of
Environment, Water & Agriculture. During the panel titled “Innovation and
Creativity in the Nonprofit Sector,” Dr. Bandar addressed various key development
issues, including strengthening collaboration among organizations to launch
innovative initiatives, the vital role of governmental and research partnerships,
and the importance of prioritizing future environmental innovation.

This participation underscores the Foundation’s commitment to fostering
innovation within the nonprofit sector and advancing environmental efforts that
support sustainable development — in alignment with the objectives of Saudi
Vision 2030.

aclyjlig ololig i 6yljg |

Ministry of Environment Water & Agriculture

e caolw g jais 2

Sauaiill paall
1lgala pllc duungo

Participation of “Savola World” in Discussion Panels

dcljjllg oluodlg diull &jljo
Ministry of Environment Water & Agriculture
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Updates about General Initiatives Q4 - 2025

3) Concluded the “Environmental Track Startup Empowerment” W V) )‘@()\
Initiative: a0
As part of its ongoing partnership with “Community Jameel Saudi Arabia,” .
Savola World hosted the closing ceremony of the Environmental Track G‘O_IL“LD
oyl iw

Startup Empowerment Initiative, organized by “StartSmart Center,” at the -
Savola Group headquarters. \ J) Lo

During the event, participating teams presented their final pitches and showcased the business models
developed throughout the program. Three startups were selected as winners of the Environmental Track and
received their awards during the ceremony.

As a strategic partner, Savola World presented the 2024 Environmental Track Awards and served on the judging
panel for submitted projects. The Foundation also nominated experts from Savola Group to mentor the winning
teams across key technical areas, including business model development, market research, idea validation, MVP
development, go-to-market strategy, pilot testing, initial sales, and scalability planning.

Spanning a full year, the Environmental Track Initiative played a pivotal role in empowering environmental

startups and guiding them toward sustainable business models that support the future of the green economy
in Saudi Arabia.

Group Photo of the Closing Ceremony of the Initiative
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Key Achievements
of the Quarter

“Negaderha” Key Achievements in Q4-2025 SAVOLA | Negaderha

WORLD

Development and Launch of All-Year Community Awareness Campaigns:

“Negaderha” carries out year-round community awareness campaigns for the household sector across KSA.
In Q4, two awareness campaigns were executed: Order Mindfully (to reduce food wastage when dining out
or ordering from restaurants) and Our Blessing is our Gathering (to reduce food waste in social gatherings).
These campaigns are designed to coincide with peak food consumption seasons, aiming to create broad
publicawareness and promote sustainable food consumption behaviors. Below is a summary of the achieved
KPIs for both campaigns:

Campaigns Partners:

o H o
i aSoy
Panda Barakah
F(l)orggrcl\A/\indfully) é Reach: LE_ Video Views: m Visits to microsite & booklet:
October 2M+ 3M+ 10K+
Czk? Entries in Challenge: Weight of Saved Food: & Sharing & Saving Contents:
1000+ 150+ kg 5.2 times
Gathering and occasions 2D ceach: [5] Video Views: | . e Likes:
(Our Blessing is our Gathering) S Reach: o= Videoviews: mpression: b Hes:
November - December 270K+ 330K+ 340K+ 1.5K+

alle

s bl ale
Jgols | Ol @ S a waw | UQOLA

501
negaderha savolaworld.com

iy
i el

B Savolaworld .
nogaderha savolaworld.com U128

Main KV of “Our Blessing is our Gathering” Key Visuals of “Order Mindfully” Community
Awareness Campaign
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“Makeen” Key Achievements in Fourth Quarter-2025 SAVOLA Makeen\

WORLD

1) Hosted “Wasm Society for Multiple Sclerosis”:

As part of our collaboration agreement with the “Wasm Society for Cv’;;?ﬁmummemwg
Multiple Sclerosis”, Savola World hosted more than 40 beneficiaries from LUQS”)
the association on October 8th at the Savola Tower headquarters.

The gathering provided an engaging and supportive space for individuals living with multiple sclerosis and
featured a talk delivered by Dr. Fatimah Seihan Al-Zahrani, Chairwoman of the Association, who spoke about
the importance of empowering and supporting people with multiple sclerosis.

Part of the Event Group Photo

2) Celebrated World Disability Day with Savola Group:

In line with Savola Group’s commitment to supporting persons with disabilities, and aligned with the
objectives of the “Makeen Program” to cultivate an inclusive and enabling workplace, the program supported the
Group’s World Disability Day event held on December 3rd. The initiative aimed to raise employees’ awareness of
different types of disabilities and the needs of people with disabilities, contributing to a smoother professional
journey and fostering stronger workplace inclusion.

The event featured an awareness lecture on the importance of disability inclusion and the social and economic value
of employing people with disabilities. It also offered several interactive experiences for employees, including
wheelchair mobility, white-cane navigation, as well as an arts and painting corner. In addition, the event included
collaborations and participation from several disability-focused organizations, such as Ebsar Foundation, Neda
Al-Amal Association, and the Disabled Children’s Association.

Celebration Coverage 2
@I; Group Photo

8 www.savolaworld.com
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Key Achievements
of the Quarter

“Ataa” Key Achievements in Fourth Quarter-2025

SAVOLA

WORLD

SAV 0 LA Ata’a

WORLD
1) Volunteering Activities: Visits and Mentoring Sessions in Q4:
Activit Date Volunteering Number of Number of
ctivity 2025 Hours Volunteers Beneficiaries

University of Bus'lness & Technology” visit November 17t 20 6 45
for a workshop with the IT Department
Employees visit to hospitalized children at

Klng Abdulaziz Hospltal,' in coIIab.or:?tlon November 19t 26 13 20
with “Awad Al-Amal Medical Association”-
organized by Panda
Mentoring sessions provided to “King
Abdulaziz University” students as part of
the students’ project, in collaboration with November 2 1 4
the Quality Department- organized by Afia December
Factory Team
House renovation in collaboration with

th

“Tarmeem Charity Organization,” December 4 2 9 >
—organized by Panda
Completion of the mentoring sessions for November 6 1 3
the “Start Smart” competition projects
Participating in in the Judging Panel for 5 ber 21 1 1 1
project proposals for “StartSmart 2026” ecember
competition” with “Jameel Community”
1:1 mentoring sessions as part of the October 7 7 5

“Pioneers of Saudi Arabia Initiative”

Total

www.savolaworld.com
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“Ataa” Key Achievements in Fourth Quarter-2025 SAVOLA | ataa
WORLD

2) “Ataa” as a Consulting Partner in the “Pioneers of . )

Saudi Arabia”: 19 Lo’_f_) CLENQIUQPLLO

« ) ” . . . MA:]iD N

Ata’a Program” organized a networking session PIONEERS OF SAUDIARABIA

between professional volunteers from “Savola” and
“Panda” and the award-winning entrepreneurs of the
“Pioneers of Saudi Arabia,” an initiative delivered in
partnership with the “King Khalid Foundation,” “Majid
Society,” and “Synergos Institute.”

During the event, more than 20 professional experts
from “Savola Group” were invited to conduct initial
networking with the entrepreneurs, paving the way for
upcoming in-depth professional volunteering sessions
tailored to the specific needs of each social project.
Advisory sessions were successfully completed with the
entrepreneurs based on their identified needs. The
mentoring sessions with the pioneers were successfully
completed, with six volunteers contributing over six
hours of professional volunteering service to support
four projects across marketing, supply chain, legal oo —
affairs, procurement, transportation, and other Honoring Savola World, Represented by Mr. Abdulrahman Enani
administrative and operational fields.

3) Hosted Students from the University of Business & Technology (UBT):
In November, “Savola Group” welcomed students from the University of [ ]B I
Business & Technology (UBT) to a workshop delivered by the Group’s Unglgiaillg Jlocll dzols

UNIVERSITY OF BUSINESS AND TECHNOLOGY

Information Technology Department. The session aimed to familiarize students
with the department’s operating mechanisms and explore Savola’s digital

transformation initiatives, particularly in data analytics, IT systems, artificial intelligence applications, and
process automation. The visit also included an overview of best practices in fostering partnerships between
academic and industrial sectors. Additionally, six volunteers contributed more than six hours of professional
volunteer time to support 45 students from the University across specialized areas such as dashboard
development, data warehousing, self-service reporting, Al-driven data applications, and automation.

Part of the Mentorship Sessions With Students
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Yumnak” Key Achievements in Fourth Quarter-2025 SAVOLA | vumnak
WORLD
1) Summary of Completed Milestones for the Current Cohort:
First Lecture Week Workshops Business Partnerships Demo
Phase (In-Person) (Virtual) Development Day Day Day
With the participation of 5 experts P?‘;tif;l:ralt;;’ar‘rf: 158 Eératgtgi:;pnitsifan rtolf;ss
15+ Mentoring hours covering topics such as: Prog P
gtop ’ Attendance of Ongoing follow-up to Scheduled:
10 Speakers KPIs & Strategic  Captables 35+ investors & :g?;::‘g:;:nershlp Feb 2026
12 Workshops performance partnerships & fouqders’ companies )
measurement  for growth equity | Completion of 72+ ?;tmengi?ecseigf[LSJfgegglng
(1:1) investor meetings and ?etail sectors

2) Organized the “Business Development Day” Event:

The “Business Development Day,” a key event of the “Yumnak Program,” was held on November 6th in Riyadh
to connect participating startups with investors and key players in the venture ecosystem. The event created
direct engagement opportunities between founders and investors, leading to valuable discussions on
growth, funding, and strategic alignment.

The event drew strong participation from the Kingdom’s investment ecosystem, featuring over 72
coordinated one-on-one meetings between investors and entrepreneurs, and the attendance of more than 35
investors and support organizations, including:

v
J1li Sanabal 1n \
o ¥ SEDCO gﬁ:.m n
m‘:;[s:;t:ld]o .T1 carlraln‘u—uu RAED
T 7 dlnllga
B=CO  taliventures A

CAPITAL

] ¢
SADU CAPITAL § @

QEP!T ADL NVIDIA.
WAED Lo i

tyQrameco

weholl
Almarai

haze\Ventures
(} s==ora

VENTURES

DUBAI FUTURE DISTRICT FUND jHiliits yojilgs

KHWARIZM| VENTURES

L4
Glimpse of “Business Development Day”
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3) Organized “Partnerships Day” Event:

“Partnerships Day,” a key milestone of “Yumnak Program,” was held on November 9th, bringing together the
program’s third cohort with leading companies across the food, retail, distribution, logistics, and technical services
sectors. The event provided participating startups the opportunity to showcase their solutions and capabilities,
introduce their businesses, and explore potential collaboration and commercial partnership opportunities.

This initiative reflects Yumnak’s commitment to supporting the growth of enterprises and enabling their confident
and sustainable expansion. Cohort 3 companies which participated in the event:

£oiss Gemum  HSTES  Linkers) @Sdlesflo.  Osolena

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Boost your biological capital

— . j gl oultr .
EOD“D kl%"éﬁ ﬂ]@@ﬂﬂﬂ Sy order T outry  Sypermile

gistics S

pen rintel v ¥ FaiconViz  EMDADX
FARM AUTHENA

Logistics Solutions

VVVVVVVVVVVVVVVVVVV SmartMethods
s lodluadl

s

Glimpse of “Partnership Day” Mr. Sameh Hassan - Savola Group CEO - Supporting “Yumnak” Companies on
Partnership Day

4) Participated in Biban Forum 2025:

BIBAN
Savola World participated with a “Yumnak WA, g
Program” booth within the Startups Hallat  J ” ' i l*; u ose o
the Biban Forum 2025. The booth provided ’ . k E
graduates from previous cohorts, along
with current participants, an opportunity
to showcase their businesses and connect
with investors and strategic partners.
The participation aimed to support
graduates in achieving their goals,
whether by securing partnerships and
investments or by expanding their
professional  networks to enhance
business growth. As part of the forum’s
activities, several founders presented their
pitches on the Biban stage in the presence
of investors and a wide audience of
attendees. “Yumnak” Companies Citching on the Biban Stage

12 www.savolaworld.com
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Key Achievements

of the Quarter

“Yumnak” Key Achievements in Fourth Quarter-2025

5) Key Program Achievements- to Date:

i

Pitch decks fully upgraded

and professionally
enhanced

and forecasting

Financial models refined, including
assumptions, unit economics,

SAVOLA

WORLD

SAVOLA

WORLD

Yumnak

Data rooms prepared and
organized according to

investment standards

A
)
R@R
Cap tables cleaned and
properly structured

o

Valuations reviewed

and assessed

6) Startup Progress & Highlights (Fundraising and Financial Performance):
The Yumnak Program is demonstrating strong momentum, with notable financial and fundraising outcomes

achieved mid-program:

Shaikh Murtaza
Haroon

. © Salesflo.

“The platform is an excellent
initiative that helps us connect
With like-minded professionals
from the startup ecosystem.
Moreover, the caliber of partners
invited on partnerships day s truly
encouraging and provides direct

access to real decisionmakers.”

Neamat ElTazi

Poultry
Sync

“Yumnak is a truly exceptional program
the networking opportunities with
investors and potential partners
opened real doors for growth. What
stands out most is how the team
focuses on the specific needs of each
company, not just collective priorities,
ensuring every participant gains
meaningful value”

Alserhani,

Alareeb
£9LSEs
yoskioige 208

“Excellent program and can be of
great help”

-

Mohammed Ali

“It's a pleasure being part of it,
amazing team.”

.
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Key Achievements
of the Quarter

“Savola World’s Entrepreneurs’ Financing Portfolio
Program” Key Achievements in Fourth Quarter-2025

Program Journey:

Launch the Screening and
Registration and Verification
Selection Phase

Verification of
eligibility criteria and
requirements

Announce the program
and its objectives

Open registration Personal interviews

Evaluate applications Announcement of

accepted candidates

25 May 2025 1June 2025
To To
14 June 2025 19 June 2025

Training Program Results:

16 @
WET Entrepreneurs
Accepted into the Training

Training
Program

SAVOLA

WORLD

SOCIAL DEVELOPMENT BANK

Monitoring and
Collection

Financing and
Disbursement

Completion
Provision of capacity

Workshops and
training courses

Development of
feasibility studies

Project evaluation

22 June 2025
To
26 June 2025 2

14

Entrepreneurs

Accepted for Financing

Credit assessment and
guarantor evaluation

Approval of financing
requests

Contract signing and
fund disbursement

29 June 2025
To
8 September 2025

| |
Entrepreneurship

Program Sectors

® Foods

® Consumer Goods

Regions of

Approved Projects
® Makkah
e Madinah

® Aseer
e Al Jowf

e Qassim

|
5]

-building and advisory
services

Collection follow-up

Project site visits

Throughout the
financing period

:
— & Entrepreneurs

on Waiting List

Total Investments
Secured

4 4,900,000
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Savola World * 14K views * S months ago

Watch “Negaderha Sawa”
the first podcast in the Kingdom
that discusses issues related to
environmental sustainability,
food preservation, and resource .

. Uml.h_).ﬁ:\ CulSd g3
conservation P e A A ek

Savola World + 30K views » S months ago

Apagmadt g pall AShaaky il EURS 3 plaill o m 2l gl il

Savola World + 64K views + 5 months ago

o5 el e tplell s g
Savola World + 57K views + 5 months ago

YouTube u

Anghami @ k Apple Podcasts @ k k

Jlas ¥ 31 g Auman
The "Entrepreneurs Podcast" e
is produced by the "Entrepreneurs QM ooyl WEONACSACIGatenth d 2mcrs ks
Association" in collaboration with
Savola World and is considered =S
one of the most important media
programs supporting
entrepreneurs, whether they are
just starting out or have not yet
launched their projects.

For You

Watch “Qadoor” episodes with
your children so they can learn
many useful ways to preserve food:

YouTube u

“Qadoor”
YouTube Channel

@qadoor-4720

X

For inquiries, we are pleased to receive your feedback and comments at
the following email address: info@savolaworld.com To review the

Contact Us: previous editions
@ +966 12 268 7755 @ www.savolaworld.com  f X O in @savolaworld of the newsletter
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